


 

 
An Interview with Tom 
McMillen of Homeland 
Security Capital Corporation 

 
Sokoloff and Company had an 
opportunity to sit down with C. Thomas 
McMillen, Founder and CEO of 
Homeland Security Capital 
Corporation (OTC:BB:HOMS.OB). 
 
You have led an interesting and 
varied career.  You were a 
professional basketball player, a Co-
Chair in President Clinton’s 
Council on Physical Fitness 
and Sports from 1993-1997, 
and a Congressman for 
Maryland from 1987-1993.  
How have these past jobs 
prepared you to run HSCC 
and what new ideas do you 
feel you bring to the 
industry? 
 
For the early part of my 
career I was a professional 
basketball player.  In 1972 I 
was part of the Summer 
Olympic team that went to 
Munich.   These were the 
games when five Palestinian 
terrorists broke into the 
Olympic Village, took eleven 
Israeli athletes hostage and 
killed them.  Rudy Giuliani 
called the attacks the start of 
modern terrorism.  It was a 
very vivid personal 
experience for me.  It 
prepared me for what I knew 
would be inevitable, that  
terrorism would come here 
and I wanted to be a part of 
protecting our country against it. 
 
Being a member of congress also 
prepared me for being part of the 
security industry.  I know how 
government works which has been very 
helpful in building the business.   
Further, my entrepreneurial skills have 
been extremely useful as they have 
allowed me to understand changes in the 
marketplace. 
 
What was the catalyst that prompted 

you to start acquiring businesses in 
the Homeland Security area and what 
drew you to the industry? 
 
9/11.  I saw that the government was 
going to need help from the private 
sector and realized that there were 
going to be a lot of entrepreneurial 
opportunities.  I felt it was a good time 
to step in, and as mentioned, I already 
had a keen awareness of the terrorist 
problem and it was important to me to 
be part of the solution. 
 

Please tell us how HSCC is structured 
and what your corporate culture is 
like. 
 
HSCC is the parent company of Safety 
and Ecology Corporation, a provider 
of  environmental, hazardous and 
radiological infrastructure remediation 
and advanced construction services, 
Nexus Technologies Group, a security 
integrator, and Polimatrix, a system 
integrator and solution provider 
delivering radiation and nuclear 

protection and detection.  At the parent 
level we take care of budgets, marketing 
and big budget development but prefer 
to cultivate an entrepreneurial 
atmosphere within our divisions.  We’re 

very decentralized in a lot of 
ways.  We tend to let our 
companies manage themselves. 
 
How do all of your companies 
work together and support one 
another? 
 
We look for opportunities to 
cross fertilize and they often 
work together.  All three deal in 
different areas of securing 
nuclear facilities and we try to 
use each of these company’s 
customer relationships to 
leverage other parts of the 
business. 
 
How do you evaluate 
companies for acquisitions and 
how do you identify them? 
 
We end up getting acquisition 
prospects from many different 
sources; we have brokers that 
send us prospects and industry 
relationships also call us with 
ideas.  We evaluate the 
opportunities by the quality of 
their management and their 

earnings stream.  We also look at how 
they integrate with our business, what 
values they bring and the sector of 
growth that they occupy. 
 
What are the first steps of integrating 
newly acquired companies into HSCC 
so that everything flows smoothly and 
is a success? 
 
Effective communication.  This is 
fundamentally what insures smooth 
integration.  The first thing we do is 

 

“In 1972 I was part of the Summer Olympic 
team that went to Munich...five Palestinian 
terrorists broke into the Olympic Village, 
took eleven Israeli athletes hostage and 

killed them.  Rudy Giuliani called the attacks 
the start of modern terrorism.  It was a very 

vivid personal experience for me.” 

 

 
spend all day meeting, going through 
the business, understanding how it 
functions, working on budgets and 
strategic plans.   Further, we have 
monthly management meetings and 
biweekly business development calls 
with all of our divisions to insure 
regular communication.  Also, we don’t 
have a big staff at the parent level so 
that makes it easier to integrate new 
operations. 
 
HSCC is a public company.  What 
are the positive and negative aspects 
of being a public 
company and how has 
being public helped 
HSCC grow? 
 
Access to capital was the 
biggest reason why we 
went public.  It’s easier to 
raise money to grow and 
that’s the biggest positive 
effect.  You also end up 
having more attention 
which can help you book 
jobs.  On the downside it’s 
costly to be public and the 
focus on short term metrics 
can be time consuming. 
 
HSCC devotes a lot of 
resources to recruiting 
top management for their 
companies.  How do you 
identify candidates and 
how do you keep them 
trained and at the top of 
their field?  
 
Most of our hiring is done 
out of our Safety and 
Ecology subsidiary.  We 
have an HR Department that constantly 
recruits talent.  Once we secure the 
talent, we do extensive training in skills 
and safety.  Safety is very important to 
us.  The instruction we offer is mostly 
front ended, once they get into a flow 
and start the process we don’t have to 
do as much.  However education is 
always necessary and ongoing.    

 
Incentives that we offer our employees 
include stock options and bonuses. 
 
What new technologies do you think 
will be major players in shaping the 
security industry? 

 
We have a technology that Polymatrix 
manufactures which is a network 
nuclear detection device.    We just 
secured a major contract where 22,000 
first responders will be using this 
equipment.  It’s like a pager.  It has a 
GPS, and when it picks up a threat it 
can page through the network and send 
the information to a central service 
center.  This adds a layer of protection 
so if responders detect multiple 
instances they’re able to command and 

control.  There are 
some products out 
there that help to 
discover nuclear isotopes, but they 
aren’t accurate and have many false 
positives.  This product is incredibly 
accurate.    Loose nukes is a serious 

threat and I think this product 
will be at the forefront of 
detection. 
 
What do you see for the future 
of the security industry?  Do 
you see growth, and if so, 
where?  Do you expect the 
industry to become more 
consolidated? 
 
I think we will see growth and 
consolidation as needs expand.  
The government will look for 
larger and more scaled providers.  
Companies that have size and 
breadth are important to the 
government and this can drive 
consolidation. 
 

 
 

Do you receive our free weekly e-mail  
Security Newsletter Update?  If not, please 

adjust your spam filter or sign up easily  
on-line at www.sokoloffco.com. 

 
While at our website, surf around.  

There’s plenty of useful information, in-
cluding our archive of M&A 
Transaction Case Histories.  

“Always do right.  This will gratify 
some people and astonish the rest.” 

- Mark Twain (1901) 

Charles Thomas McMillen  
Chairman & CEO Homeland Security Capital Corporation 
 
Mr. McMillen has led a wide and varied career.  He was a professional basket-
ball player with the NBA for 11 years, served three consecutive terms as a 
Congressman for Maryland, and is currently the CEO and Founder of  
Homeland Security Capital Corporation. 

  

 

Contact 
Sokoloff & Company 

 
Please contact Mark Schwartz, 

Managing Director, 
New Business Development 

For a confidential consultation 
about your company’s merger 

and acquisition needs. 
818-547-4500 

mschwartz@sokoloffco.com 

“Loose nukes is a serious threat and I think 
this product (Polymatrix) will be at the  

forefront of detection.” 
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Security Industry Outlook 
Better than Many Amidst 
Economic Doom and Gloom 
 
Technically, the Sokoloff Security Index has tracked 
closely with the general decline in the DOW 
throughout 2008.  Bleak market conditions aside, 
CEOs and analysts are optimistic that much of the 
Security business will continue to flourish even 
amidst a recession. 
 
This quarter we highlight the strength the Security 
Industry is exhibiting in this difficult economy.  
Though a few of the companies on Sokoloff’s Back 
Page had a rocky third quarter, the majority had good 
reports.  Symbolic of the feelings of many industry 
insiders, Earl Lewis, President of FLIR (Nasdaq: 
FLIR) stated “The third quarter was another 
outstanding quarter...we set  records for  orders, 
backlog, revenue, operating profit, operating cash 
flow, and earnings per share.”  
 
Other companies reporting good news included ICx 
Technologies (Nasdaq: ICXT) which had a 31% 
increase in revenues and showed its first positive 
quarter ever with respect to adjusted EBITDA;  
Secure Computing Corp. (Nasdaq: SCUR) whose 
share price jumped on the announcement of being 
acquired by McAfee in late September (it was 
completed on November 18th) and Mantech 
(Nasdaq: MANT) which beat estimates and generated 
a soaring profit.   
 
The Security Sector has shown itself to not only be 
resilient but according to the Homeland Security  

Research Corporation (HSRC), recession proof.  In 
this excerpt from the analyst’s recent November 
report, global homeland security markets and 
spending are given high marks:   
 
National Security Spending Outlook  
in 20 Countries: 2009-2018 
 
The new report titled “Global Homeland Security, 
Homeland Defense & Intelligence Markets 
Outlook 2009-2018” concludes that on the backdrop 
of the global economic crisis, the HLS-HLD 
(Homeland Security, Homeland Defense and Counter 
Terror Intelligence) government & private sector 
budgets will remain recession-proof and grow by 
80% from $418 Billion in 2009 to $748 Billion by 
2018.  

This forecasted HLS-HLD market growth will be 
impacted by several factors including:  
 
* Bi-partisan commitment to homeland security in the 
U.S.  
* The Chinese government’s internal security 
concerns at times of slow economic growth.  
* Middle Eastern HLS-HLD investments in regime 
stabilization to counter threats from homegrown 
radical Islam. 
* India’s escalating Al-Qaeda terror activities.  
* The need to replace ineffective counter terror 
technologies. 
* A global trend to Keynesian economics (expanding 
government-funded infrastructure outlay to curb 
economic recession.) 

HSRC analyzed the national security 
spending of 20 countries. Based on each 
country’s economic status they generated a 
10-year national security spending outlook. 

The Report concludes that on the 
backdrop of the global economic crisis, 
national security spending (the cumulative 
national defense, intelligence, homeland 
security and internal security spending) will 
remain recession-proof in all the 20 
countries reported. 
 
Furthermore, the new study concludes: 
 

• Several countries like China, India, 
Saudi Arabia, Indonesia and Turkey, driven 
by internal and external security challenges, 

are forecasted to double their national security 
spending over the 2009-2018 period.    

• The new research forecasts global HLS-HLD 
markets will experience a robust growth of 6% 
to 7.5% CAGR over the 2009-2018 period. 

• The report concludes that the lion share of this 
growth will be financed by an ever-growing 
redirection of non-terror related national 
security budgets toward the HLS-HLD and 
counter terror intelligence sectors. 

 
In contrast to the weakening economy, the U.S. 
will spend 38-40% of the world’s national security 
spending over the forecast period. 
 
This excerpt was reprinted with permission.  The entire report 

is available for purchase at: 
www.homelandsecurityresearch.net 
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The Security Finance Newsletter is a service of Peter 
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CEOs, CFOs and corporate development executives in 
the Security industry.  
 
The Security Finance Newsletter is a copyright of Peter 
A. Sokoloff & Co. © 2008.  Permission to reprint/
distribute excerpts or the full newsletter is granted, 
provided the following attribution is included:  
“Reprinted with permission. © 2008 Peter A. Sokoloff 
& Company, Glendale, California.” 
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