


An Interview with Tom
McMillen of Homeland
Security Capital Corporation

Sokoloff and Company had an
opportunity to sit down with C. Thomas
McMillen, Founder and CEO of
Homeland Security Capital
Corporation (OTC:BB:HOMS.OB).

You have led an interesting and
varied career. You were a
professional basketball player, a Co-
Chair in President Clinton’s
Council on Physical Fitness
and Sports from 1993-1997,
and a Congressman for
Maryland from 1987-1993.
How have these past jobs
prepared you to run HSCC
and what new ideas do you
feel you bring to the
industry?

For the early part of my
career | was a professional
basketball player. In 1972 |
was part of the Summer
Olympic team that went to
Munich. These were the
games when five Palestinian
terrorists broke into the
Olympic Village, took eleven
Israeli athletes hostage and
killed them. Rudy Giuliani
called the attacks the start of
modern terrorism. It was a
very vivid personal
experience for me. It
prepared me for what | knew
would be inevitable, that
terrorism would come here
and | wanted to be a part of
protecting our country against it.

Being a member of congress also
prepared me for being part of the
security industry. | know how
government works which has been very
helpful in building the business.

Further, my entrepreneurial skills have
been extremely useful as they have
allowed me to understand changes in the
marketplace.

What was the catalyst that prompted

you to start acquiring businesses in
the Homeland Security area and what
drew you to the industry?

9/11. | saw that the government was
going to need help from the private
sector and realized that there were
going to be a lot of entrepreneurial
opportunities. | felt it was a good time
to step in, and as mentioned, | already
had a keen awareness of the terrorist
problem and it was important to me to
be part of the solution.

This notice appears as a matter of record only.

. UTC Fire & Security

protection and detection. At the parent
level we take care of budgets, marketing
and big budget development but prefer
to cultivate an entrepreneurial
atmosphere within our divisions. We’re

“In 1972 | was part of the Summer Olympic
team that went to Munich...five Palestinian
terrorists broke into the Olympic Village,
took eleven Israeli athletes hostage and
killed them. Rudy Giuliani called the attacks
the start of modern terrorism. It was a very
vivid personal experience for me.”

very decentralized in a lot of
ways. We tend to let our
companies manage themselves.

How do all of your companies
work together and support one
another?
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Please tell us how HSCC is structured
and what your corporate culture is
like.

HSCC is the parent company of Safety
and Ecology Corporation, a provider
of environmental, hazardous and
radiological infrastructure remediation
and advanced construction services,
Nexus Technologies Group, a security
integrator, and Polimatrix, a system
integrator and solution provider
delivering radiation and nuclear

We look for opportunities to
cross fertilize and they often
work together. All three deal in
different areas of securing
nuclear facilities and we try to
use each of these company’s
customer relationships to
leverage other parts of the
business.

How do you evaluate
companies for acquisitions and
how do you identify them?

We end up getting acquisition
prospects from many different
sources; we have brokers that
send us prospects and industry
relationships also call us with
ideas. We evaluate the
opportunities by the quality of
their management and their
earnings stream. We also look at how
they integrate with our business, what
values they bring and the sector of
growth that they occupy.

What are the first steps of integrating
newly acquired companies into HSCC
so that everything flows smoothly and
is a success?

Effective communication. This is
fundamentally what insures smooth
integration. The first thing we do is
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